JOINT BOARD OF EDUCATION MEETING
BETWEEN THE
HADLEY-LUZERNE CENTRAL SCHOOL DISTRICT
AND THE
GALWAY CENTRAL SCHOOL DISTRICT

AGENDA

Wednesday, March 7, 2012

(Rescheduled from February 29" due to the weather.)

6:30 PM
Location: Stuart M. Townsend Middle School, LGl Room
27 Hyland Drive, Lake Luzerne, NY

. CALL TO ORDER

. PLEDGE OF ALLEGIANCE

. WELCOME AND INTRODUCTIONS

Mr. William Scott, Interim Superintendent of Schools
Hadley Luzerne Central School District

Mrs. Kimberly LaBelle, Superintendent of Schools
Galway Central School District

. OVERVIEW OF EVENING

Mrs. Kimberly LaBelle, Superintendent of Schools
Galway Central School District

. PRESENTATION

Mr. James P. Dexter, District Superintendent of Schools

Washington-Saratoga-Warren-Hamilton-Essex BOCES

The Impact of State Fiscal Policy and Shrinking Enrollment
* The Impact of Shared Services

. BOARD DISCUSSION

. PUBLIC COMMENTS

. CLOSING REMARKS

Mr. William Scott, Interim Superintendent of Schools
Hadley Luzerne Central School District

Mrs. Kimberly LaBelle, Superintendent of Schools
Galway Central School District



9. ADJOURNMENT



